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School Mission Statement
“Intelligence plus character – that is the goal of true education.”

- Dr. Martin Luther King, Jr.

Martin Luther King, Jr. Charter School of Excellence prepares kindergarten through 5th grade students of Springfield for academic success and engaged citizenship through insistence on rigorous, challenging work. The school incorporates Dr. King’s commitment to the highest standards in scholarship, civic participation and the ideal of the beloved community.

Introductory Description of the School
Martin Luther King, Jr. Charter School of Excellence opened in Springfield in September, 2006.  During the first year, MLK Charter School had 180 students in kindergarten through 2nd grades.  The school’s enrollment cap increased from 180 students at the rate of 60 students per year, reaching full enrollment as a 360-student, K-5 school for the 2009-2010 school year.  

As of June 23rd, 2010, MLK Charter School completed the move to our new permanent location at 
285 Dorset Street in Springfield.  
Letter from Chair of the Board of Trustees
July 23, 2010



Commissioner Mitchell D. Chester




Massachusetts Dept. of Elementary & Secondary Education




75 Pleasant Street




Malden, MA 02148-5023

Dear Commissioner Chester:

2009-2010 was the fourth operational year for Martin Luther King, Jr. Charter School of Excellence.  The school expanded to our full grade span of K-5.  The school has been fully enrolled since it opened.  The school’s annual parent satisfaction survey found that, universally, parents are satisfied with the school overall, and are satisfied with the school’s academic program and teaching and reinforcing of the Dr. King values.

All members of our school community strive to build Dr. King’s beloved community.  Throughout every school day and throughout the school building, adults are helping children understand and live the Dr. King values.  The children are progressing toward their goals of academic excellence and character development.

The board of trustees is pleased with the school’s operations and financial management.  The fourth year brought no significant changes in the philosophy of the school, but a renewed commitment to academic excellence.  

During the fourth year, MLK Charter School continued to innovate to strengthen the school culture and academic program while maintaining the commitment to the school’s mission and existing structure.  Trustees have had the great pleasure this year of visiting MLK Charter School and experiencing the school culture that we envisioned:  friendly, loving, very positive, and respectful with high standards and expectations throughout.  We are impressed by and proud of the students and the staff.

On June 15, 2009, the Friends of Martin Luther King, Jr. Charter School of Excellence, Inc. purchased 285 Dorset Street, Springfield.  This 67,000 square foot building on 9.3 acres in a residential neighborhood will be the long-term home of the school.  During the 2009-10 school year, the board of trustees and the executive director devoted much time and energy to converting the building into a school.  While this undertaking inevitably commanded a disproportionate amount of attention, the advantages of consolidating MLK Charter School into one building with outdoor space fully justify the undertaking.  The school received the certificate of occupancy on June 15, 2010, held our first graduation as the first event at the new facility on June 16, and began Summer STEPS at Dorset Street on July 6.  

Sincerely,

Lisa Beth Wilkins Baker

Lisa Beth Wilkins Baker 

Performance and Plans
Faithfulness to Charter
Accountability Plan Objectives and Measures

Goal A:

Parent involvement is consistent with parent/guardian contract
Measure A.1:
Two-thirds of parents/guardians who conference with the school to address disruptive 



student behavior will partner with us to improve student behavior. 

A.1 Results:
We did not meet this measure. During 2008-2009, approximately 2/3 of the 
parents/guardians who attended a conference with the school about behavior issues partnered with the school.  During 2009-2010, out of 65 children whose parents/guardians attended a conference with the school about behavior issues, 38 parents/guardians (58%) partnered with the school. 

We are not far beneath our goal, and we are still committed to regularly following up with parents/guardians through the following means: making phone calls, communicating informally with parents at arrival and dismissal, and inviting parents to the school for more official meetings.  Our hope is that cooperation with parents will improve student behavior, which will, in turn, serve the mission of the school to achieve academic excellence and develop students’ character.

Measure A.2:
The parents/guardians of 80% of students will confirm that they are reading at home 



with their child-student at least four times every week.

A.2 Results:
We did not meet this measure in 2008-2009 or 2009-2010. Below is the data from our 



most recent academic year.

	Average % of student body that met weekly goal

	Sep 09
	Oct 09
	Nov 09
	Dec 09
	Jan 10
	Feb 10
	Mar 10
	Apr 10
	May 10
	June 10

	54
	59
	41
	38
	42
	41
	49
	49
	50
	43


We experimented in four classrooms in March 2010 to increase the percentage of students who regularly read at home, transferring practices from the most successful classrooms to others that were seeking improvement. While we saw a slight improvement from March through May, we remained far below our goal.

In place for 2010-2011 is a system of clear and consistent school-wide standards and expectations, including returning a signed reading log in order to be identified as an MLK Role Model, which will encourage reading at home.

Goal B:  

Building a beloved community

Measure B.1: 
MLKCSE will retain 90% of non-graduating students each year, excluding students who 




move out of the area or require a specialized placement.

B.1 Results: 
We met this measure every year.  Our results demonstrate both parent satisfaction with the school and the school’s dedication to its mission to serve the students of Springfield.

2007-2008: Enrollment was 240 students in 2007-2008.  Seven students (3%) left during the year, and ten students (4%) did not return for the 2008-2009 school year.  Our retention for the school year was 93%.

2008-2009: Enrollment was 311 students in 2008-2009. Twenty students left during the year.  Of the twenty, three moved out of the area, and four needed a specialized education setting; therefore, we lost thirteen students (4%) during the year, excluding students who moved out of the area or required a specialized placement. Over the 2009 summer, twenty-one students did not return for the 2009-2010 school year.  Of the twenty-one, eleven moved out of the area; therefore, we lost ten students (3%) over the summer excluding students who moved out of the area or required a specialized placement. Our retention for the school year was 93%.

2009-2010: Enrollment was 360 students in 2009-2010.  We will not know the retention rate until school begins.

Measure B.2: 
No more than 10% of faculty members leave annually because they are dissatisfied.

B.2 Results: 
We met this measure every year, which is a testament to our efforts at building a beloved community. Two teachers left for other jobs prior to the 2009-2010 school year, besides which, all turnover has been either because faculty members moved out of the area or because the school believed that the person was not a good fit for the school.

Goal C:  

Community service learning
Measure C.1:
All students participate in at least one community service learning activity each year.

C.1 Results: 
We met this measure.  During 2008-2009, all grades K-4 participated in community service learning.  During 2009-2010, all grades K-5 participated in community service learning
Grades K-5 participated in a fund-drive that helped all students learn the value of community service in addition to learning about life in a different part of the world.  After the devastating earthquake in Haiti, the school community united in its effort to raise money to support recovery efforts.  Additionally, most grades conducted activities of their own.  It is our intention to continue the tradition of annual community service learning activities for all students, serving our mission by promoting academic success, engaged citizenship, and community.   

Measure C.2:
All teachers report in their post-community-service teacher-reflection forms that 




community service learning supports academic achievement.

C.2 Results: 
We met this measure. All teachers completed Teacher Reflection Forms after their Community Service Learning Projects, and all teachers reported that community service learning supports academic achievement. A Community Service Learning Committee has been established to 1) develop ideas for community service learning projects and 2) support teachers in the implementation of community service learning projects.   During the 2008-2009 school year, several faculty members attended community service learning workshops and shared some best practices with the entire staff.  Future professional development related to service learning is anticipated.

Mission, Vision, and Educational Philosophy
MLKCSE is committed to achieving excellence in scholarship through a schedule that includes lengthy daily periods of both English language arts (reading, writing, and oral) and mathematics.  The curriculum also includes social studies and a hands-on science program.  Music, art, computer skills, and fitness instruction flow from our desire to motivate all students and provide a well-rounded education.  Students devote part of the day to special studies, consolidating learning in English language arts and mathematics and building competence through artistic and other endeavors. 

The school continues to be a place that aims to make students invested in their own education.  To this end, the preferred instructional method is constructivist pedagogy. In this method, teachers support the natural learning process in which students construct knowledge from their experience by structuring learning activities based on the big ideas or concepts.  Our average class size of 20 allows all children to feel a sense of belonging and to support and encourage each other in their individual goals toward a personal best.  Each class has two well-educated faculty members, which also helps maintain student focus on education throughout the day.  MLKCSE implements the following program strategies that show the greatest academic gains for students: 1) quality implementation, leadership and accountability; 2) academically demanding curriculum; 3) family involvement; 4) individualized supports for students; and 5) community involvement.

As described in our charter, MLKCSE is learner-centered, knowledge-centered, and assessment-centered. Assessment is an increasingly important aspect of our learning environment, as we are partnering with Achievement Network (ANet) starting in Fall 2010 to facilitate our use of data to drive instruction.

MLKCSE, its students, and their parents and guardians support a culture of high expectations, a commitment that all of the children will successfully learn and develop their character. Supplementing and enriching our academic curriculum, and as envisioned by our charter, students study our Dr. Martin Luther King, Jr. Curriculum: Building a Beloved Community, a character-development curriculum inspired by Dr. King’s life and values. We believe that character development is an integral part of achieving academic excellence, and each month the school focuses on one of the Dr. King Values: 

September – Respect 


December – Learning 


March – Perseverance
October – Cooperation 


January – Social Justice


April – Honesty
November – Responsibility 

February – Service


May/June – Beloved Community
One benefit of a values education is that it may provide an antidote and alternative to internalized negative racial schemas.  By examining values like social justice and beloved community, and by making character development a goal of education, students are able to see beyond racial stereotypes.  Such an education helps them not only live up to their own potential, but also spread the ideal of the beloved community.

MLK Charter School students will achieve academic excellence, be prepared for engaged citizenship, and strive to create beloved community.   Martin Luther King’s life and values are fundamental to the school’s culture.  Our Dr. Martin Luther King, Jr. Curriculum:  Building a Beloved Community is the core of the school’s culture.  We address such concepts as individual responsibility, respect for human dignity, and equal opportunity.  From kindergarten through 5th grade, the children will develop their character through the literature-based Dr. King curriculum, its community-service-learning component, the monthly Dr. King values, and our frequently articulated goal of building a beloved community.  As Dr. King wrote, “Intelligence plus character – that is the goal of true education.”  

MLK will remain a small school with class sizes that allow all children to feel a sense of belonging and to support and encourage each other in their individual goals toward a personal best.  Each class will have a highly qualified teacher and teaching partner, or two co-teachers.  The instructional method is constructivist pedagogy. In this method, teachers support the natural learning process in which students construct knowledge from their experience by structuring learning activities based on the big ideas or concepts. MLK Charter School implements program strategies that show the greatest gains for students: 1) quality implementation, leadership and accountability; 2) academically demanding curriculum; 3) family involvement; 4) individualized supports for students; and 5) community involvement.

MLK Charter School, its students, and their parents and guardians support a culture of high expectations, a commitment that all of the children will successfully learn and develop their character.

Recruitment, Retention, and Enrollment
Recruitment
At MLKCSE we recruit from a broad range of local institutions, and we strive to serve the diverse needs of all of Springfield’s young learners. Through in-person recruitment events, the posting of flyers, and the dissemination of advertisements, we recruit a diverse student body that is reflective of the neighborhoods we serve. We recruit without discrimination.

Retention
We have a high retention rate, and we aim to remain a school that satisfies the needs of Springfield’s students and parents. Following Dr. King’s ideal of the beloved community, we create a safe and engaging space that encourages retention. Students are engaged in learning through our preferred constructivist pedagogy and the high degree of individual attention that students receive. In addition, we offer a myriad of services to fit their needs through our Special Education Department, our Social Work Department, our Student Support Team, and with our support for English Language Learners.
Enrollment
As a public charter school, MLKCSE admits students through a lottery system, follows Massachusetts legal requirements, and adheres to all policies and practices in the school’s enrollment policy. The school provides information to parents in a variety of ways, including through citywide newspapers, radio, parent-information sessions at preschools in various parts of the city, and by distributing leaflets through agencies that serve children from all parts of the city.  The charter envisions serving primarily low-income students, and that is 80% of the student body.  The student body includes black, Latino, Asian, Native American, and white students, which is consistent with our ideal of beloved community.  To date, few white and Asian students have enrolled, but we anticipate that changing as the school becomes better known and as we move from Mason Square to the East Forest Park neighborhood.
Academic Program Success 
Accountability Plan Objectives & Measures

Goal A:
 
Students will improve academic achievement over time against an objective standard.  

Measure A: 
MLKCSE will meet the Composite Performance Index (CPI) targets for achieving AYP.  MLKCSE will make AYP annually (aggregate and for significant sub-groups).

A Results:
 
We partially met this measure. In 2008, our first year of MCAS tests, we did not make AYP measured against statewide standards in ELA or Math.  In 2009, we met AYP in Math (aggregate and for significant sub-groups) but not in ELA (aggregate and for significant sub-groups).  

Adequate Yearly Progress History

	 
	2006
	2007
	2008
	2009
	NCLB Accountability Status

	ELA
	Aggregate
	- 
	- 
	No 
	No 
	Improvement Year 1 

	
	All Subgroups
	- 
	- 
	- 
	No 
	

	MATH
	Aggregate
	- 
	- 
	No 
	Yes 
	No Status

	
	All Subgroups
	- 
	- 
	- 
	Yes 
	


Goal B: 

Students will demonstrate academic achievement relative to similar students (by sub-group).
Measure B:
3rd grade ELA, math MCAS:
top 40, top 60% of Springfield schools (2008) 

                 
top 35, top 55% of Springfield schools (2009)

                 
top 30, top 50% of Springfield schools (2010)



top 25, top 45% of Springfield schools (2011)


       4th grade ELA, math MCAS:
top 35, top 55% of Springfield schools (2009)

                 
top 30, top 50 % of Springfield schools (2010)

                  
top 25, top 45 % of Springfield schools (2011)


       5th grade ELA, math MCAS:
top 30, top 50 % of Springfield schools (2010)



top 25, top 40% of Springfield schools (2011)

B Results: 

We partially met this measure. A summary of the results is below.  

In 2008, MLKCSE only extended up to the third grade.  For our third grade, we met the measure in ELA, scoring in the top 25% of Springfield schools.  We did not meet the measure in math, where we were outscored by all but two Springfield schools.

In 2009, MLKCSE extended up to the fourth grade.  For our third grade, we did not meet the measure in ELA, where we scored in the top 56%.  In third-grade math, again we did not meet our measure, but we improved, outscoring eight Springfield schools. For our fourth grade in 2009, in ELA we met our measure, scoring in the top 35%.  We did not meet our measure in fourth-grade math.

Goal C: 

Students will demonstrate progress over the course of the school year.

Measure C.1:
The percentage of students in each grade meeting the benchmark on PALS and DRA will increase over the course of each academic year and in comparison to that cohort’s performance one year earlier.

C.1 Results: 
We partially met this measure.

DRA:
1.  The percentage of students in each grade meeting the benchmark on DRA will increase over the    

      course of each academic year.

a. 2006-2007: The grades for which we administered the test twice (grades 1-2), had an increased percentage of students who met the benchmark.  We met this measure. 

b. 2007-2008: The grades for which we administered the test twice (grades 1-3), had a decreased percentage of students who met the benchmark.  We did not meet this measure.

c. 2008-2009: 2nd, 3rd, and 4th grades improved.  1st grade scored slightly lower.  We partially met this measure.

d. 2009-2010: Thus far, we only have data on 1st and 2nd grades, neither of which improved.  

2. The percentage of students in each grade meeting the benchmark on DRA will increase in comparison to that cohort’s performance one year earlier.

a. 2007-2008: 2nd improved; 1st and 3rd did not.

b. 2008-2009: 2nd and 3rd improved; 1st and 4th did not.

c. 2009-2010: 2nd, 3rd, and 4th improved; 1st and 5th did not.
PALS:
1.  The percentage of students in each grade meeting the benchmark on PALS will increase over the 
course of each academic year.



a. 
2007-2008: We met this measure for grades K-3.


b.
2008-2009: We partially met this measure.  K, 2nd, 3rd grades improved. 1st grade did not.  


2.
The percentage of students in each grade meeting the benchmark on PALS will increase in comparison to that cohort’s performance one year earlier.




a. 
2008-2009: We met this measure.  Grades 1-3 each improved their performance from the previous year by 5-6%.

	 
	DRA
	 
	PALS

	Academic Year
	Test
	% meeting benchmark
	 
	Test
	% meeting benchmark

	 
	 
	K
	1
	2
	3
	4
	5
	 
	 
	K
	1
	2
	3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2006-2007
	Winter 2007
	 
	52
	58
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Spring 2007
	63
	43
	59
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Year's Avg.
	63
	48
	59
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007-2008
	Fall 2007
	 
	81
	58
	54
	 
	 
	 
	Fall 2007
	78
	71
	78
	87

	
	Winter 2008
	81
	36
	49
	52
	 
	 
	 
	Spring 2008
	84
	86
	90
	93

	
	Year's Avg.
	81
	59
	54
	53
	 
	 
	 
	Year's Avg.
	81
	79
	84
	90

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2008-2009
	Fall 2008
	 
	82
	62
	59
	35
	 
	 
	Fall 2008
	61
	91
	79
	88

	
	Winter 2009
	93
	38
	63
	60
	64
	 
	 
	Spring 2009
	87
	81
	91
	90

	
	Year's Avg.
	93
	60
	63
	60
	50
	 
	 
	Year's Avg.
	74
	86
	85
	89

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2009-2010
	Fall 2009
	 
	80
	84
	70
	65
	24
	 
	Fall 2009
	 
	 
	 
	 

	
	Spring 2010
	 
	72
	74
	 
	 
	 
	 
	Spring 2010
	 
	 
	 
	 

	
	Year's Avg.
	 
	76
	79
	70
	65
	24
	 
	Year's Avg.
	 
	 
	 
	 


Measure C.2: The percentage of students in grades 3-5 meeting the benchmark on the Northwest Educational Assessment (NWEA) math will increase in comparison to that cohort's performance one year earlier.   

C.2 Results: Not applicable.  2009-2010 is the first year we administered NWEA.
Common School Performance Criteria
Curriculum
English Language Arts, Math, Science, and Social Studies are taught from purchased instructional programs, each with a scope and sequence aligned with the Massachusetts Frameworks.  We use Houghton Mifflin Reading, TERC’s Investigations, Science and Technology for Children, and Social Studies Alive!, respectively. In grade three we supplement instruction with the history text, Massachusetts, Our Home.  Teachers supplement these programs as appropriate.  During the 2009-2010 school year, we incorporated Empowering Writers to strengthen our students’ writing skills.

Instruction
We are a school that just completed its fourth year, with teachers who have a wide range of experience and familiarity with constructivism.  To align our practice with the philosophy articulated in our mission, we began our school year in August with workshops on mathematics instruction.  These workshops incorporated past trainings in assessment driven instruction, comprehension, and differentiation through the lens of a constructivist math curriculum.  During the year, formal and informal observations were made of teaching that incorporated approaches learned.  We hired two math specialists who were charged with coaching teachers in developing computational fluency, and using the instructional program more effectively. We also purchased math handbooks for every student as an at-home resource.   The specialists also coordinated formative assessment batteries and facilitated grade level data meetings. The director of education models constructivist teaching in classes.  We conducted literature studies on mathematical thinking, and use of discussion.  We will continue these practices in the upcoming year, including peer observations and lesson study of constructivist teaching. We will also use our assessment analysis and coaching framework to promote more differentiated instruction.

Program 
Evaluation
We evaluate the effectiveness of our academic program at the year’s end through our June working sessions.  During these sessions, teachers reflect on success and challenges throughout the year in content delivery, pedagogy, management, and school culture and climate.  The teachers make recommendations to administration; administration then reviews and adopts those things which are aligned with the school mission and philosophy, and which are feasible given the school’s resources.  The plans include incorporation of a management framework modeled on Uncommon Schools, adaptations in the sequence of science units, a redesign of the special education department, review of the assessment and grade reporting schedule and standards, school-wide definitions of the Dr. King Values, among other programs.  The academic program is also assessed through observations, surveys, feedback during professional development, and assessment results. MLK Charter School continuously evaluates the effectiveness of the academic program by focusing on the progress of each individual student’s academics and character development.  For the upcoming school year, we are partnering with Achievement Network (ANet) to more fully implement a standards-based, assessment-driven educational model, as envisioned in our charter. 
School 
Culture
All students, staff, and families sign the School-Family-Student Partnership Agreement and review its contents.  Our School Culture Initiative details the specific expectations about student conduct within our culture.  It is a building wide document that focuses on six areas: how we learn, how we treat each other, how we dress, how we walk in halls, how we eat in the cafeteria, and how we dismiss.  The language of the document is used consistently by all staff throughout the building.  Posters adorn the walls with the language, and students are recognized by staff when they live by the culture guidelines.  We recognize students for meeting those expectations during assemblies, in class, during awards ceremonies, and in everyday communications in hallways and throughout the school.  Additionally, we have a Student Support Team comprised of a character development specialist, a beloved community advocate, a student support advocate, the school social worker, and several social work interns, all of whom work to help students effectively handle emotional and social skills issues.  Also, we incorporate the Second Step violence prevention program in our social studies learning in every class.  The school social worker adapted an anti-bullying program for use in all classes, as well.  When a student is unfocused or disruptive, we first rely on the two adults in the class to redirect and deescalate.  All classes post a red-yellow-green behavior tracking system, and the teachers make use of daily and or weekly behavior and academic progress reports.  When more interventions are required, we utilize in-school and out-of school suspensions, depending on the individual circumstances.  Suspensions primarily occur only when a student has caused physical harm to someone in the school community.  At parent conferences to address ongoing behavior issues, the school and parent agree upon goals for the school, parent, and child.  Our Child Study Team and Student Support Team design additional interventions.

Diverse 
Learners
All students at our school receive an education appropriate to their learning needs.  If a student is struggling, the teachers first attempt a variety of instructional interventions.  Next, they refer students to Child Study Team, who makes recommendations for additional interventions, which may include small group support by the Literacy team, or screening by the special educator.  If that proves insufficient, the relevant staff or the family may request an evaluation for determination of special needs.  If that goes forward, a core evaluation is completed, and a team meeting is held.  If it is agreed that an IEP is appropriate, it is created, and after parental consent, the IEP is implemented by the special education team.  Interventions occur in small group push-in, pull-out, or individually.  Services are offered on site for speech, counseling, and occupational therapy.  We provide sheltered English immersion and English language instruction for children who are learning English.  

Supervision 
and Evaluation 
of Teachers
The objective of supervision and evaluation at the Martin Luther King Jr. Charter School is to ensure high quality instruction and maximize successful student outcomes.  We believe in utilizing the substantial knowledge base and employing best practices for instruction and assessment.  We value collaboration and teamwork among educators, and are committed to an ongoing cycle of reflection and refinement of the teaching and learning process.  Supervision and evaluation take place via walk-throughs, formal and informal observations, conferences, examination of student work, and summative evaluations.  The results of these practices inform how professional development is tailored for teachers, or how an improvement plan is developed.

Professional 
Development
Our professional development activities focused on constructivism, and strengthening math and writing instruction.  Those areas were chosen because our teachers had widely disparate understandings and proficiencies in constructivist teaching, our third and fourth grade students did not perform well on the 2009 mathematics MCAS, and school-wide we sought to improve our students’ proficiency in writing.  We completed sessions on constructivism and developing computational fluency, use of discussion to build comprehension, analyzed writing instruction around narrative and open response, conducted literature studies on these subjects, and used informal observations to assess teachers’ adoption of best practices.  

The primary way the activities were assessed is through observations of increased teacher proficiency in the methodology, and of increased comfort by staff in student-centered learning and willingness to take intellectual risks.  In the upcoming year we will be focusing on how assessment data can help us target interventions and differentiate instruction in ELA, math and science, and how constructivist teaching can support student achievement on MCAS and other standardized assessments.

Organizational Viability
Accountability Plan Objectives & Measures

Organizational Viability Goals:  
The school will demonstrate its organizational viability by the board’s ongoing, active governance, unwavering fiscal responsibility, and the school’s demonstrated responsiveness to its customers.  Measures of progress on the accountability plan are:
A.
      Ongoing active governance by the board of trustees:
A1. The board will meet at least 10 times yearly and review issues identified in the board calendar including approval of the budget, evaluation of the executive director, the accountability plan, MCAS results, legal issues, and insurance coverage.

A1. met
            
A2. MLK Charter School has a long-term facility by the 2009-2010 school year.

A2. met 

A3. Funds development adequately supports facility purchase, construction, and renovation.

A3. met 
B. 
Unwavering fiscal responsibility:

B1. The audit for each fiscal year will confirm an operating surplus or 2:1 ratio of current assets to liabilities on the combined balance sheets of the school and the Friends of Martin Luther King, Jr. Charter School of Excellence, Inc.

B1. met 


B2. The audit for each fiscal year will have no material findings.

B2. met 
C.    
Responsiveness to the families it serves:


C1. School will have enrollment of 99% of charter capacity each year.

C1. met 

C2. 90% of parents/guardians responding to an annual survey will express overall satisfaction with MLK Charter School.

C2. met 

The board of trustees implemented its annual board calendar of eleven monthly meetings performing all of the listed tasks.  The school and the Friends obtained a financing package that resulted in purchase of a long-term facility on June 15, 2009.  The financing adequately supported the construction and renovation.  MLK Charter School received the certificate of occupancy on June 15, 2010 to operate at 285 Dorset Street, Springfield.

The fiscal year 2009 audit confirmed MLK Charter School’s operating surplus and strong balance sheet position.  The audit had no material findings.  The school’s strong financial position and financial management were crucial to obtaining financing for the purchase and conversion of the long-term facility.

MLK Charter School again enrolled 100% of the charter capacity.  The capacity was 360 students during 2009-10.  The annual parent satisfaction survey results (included in this annual report) demonstrated that 98% of the parent/guardians are satisfied overall with MLK Charter School.

Common School Performance Criteria
Policy decisions:  The major policy decisions made by the school’s board of trustees during 2009-10 were:

· The board, working with the Friends of Martin Luther King, Jr. Charter School of Excellence, Inc., made multiple significant decisions in the process of converting 285 Dorset Street, Springfield into a school.
· The board approved an amendment to the by-laws to elect officers for two calendar years instead of two fiscal years.  The amendment allows officers to serve three consecutive two-year terms.
· The board approved an amendment to the by-laws to allow founding trustees to serve three consecutive three-year terms.
· The board supported the executive director’s plan to strengthen academic achievement beginning in the 2010-2011 school year.  The plan included reorganization of the academic administration, working with Uncommon Schools taxonomy professional development group to improve teaching and enhance learning, and a contract with Achievement Network to increase the school’s capacity for standards-based, assessment driven instruction.  The board also supported the executive director’s decision to reorganize delivery of special education and English language learner support.
· The board approved the budget for fiscal year 2011.
· The board approved a contract with the executive director for an additional four years.
· The board approved the charter renewal application.
· The Board of Elementary and Secondary Education approved amendment of the charter to increase the capacity for 2010-2011 and 2011-2012 to 380 students.
Amendments to the charter:  None

Complaints: 
No formal complaints.

Oversight: 
The board of trustees’ annual calendar is included below.  During 2009-10, the board reviewed the performance of the school and the executive director according to this calendar.  The board also carefully reviews each annual DESE site visit report.  Board members rely on information distributed and discussed at board and committee meetings, weekly written updates from the executive director, personal involvement and observation by individual trustees of the school and school-related activities, and informal conversation with constituents including staff, students, parents, and community members.

Board of Trustees Annual Calendar 2010-2011
	Month
	Calendar Item
	Responsibility

	January
	New Board members and officers begin service
	President,  Governance Committee

	February
	Mid-year Executive Director self-evaluation
	Executive Director

	March
	Preliminary budget review;  Personnel policy review
	Finance Committee;  Human Resources Committee

	April
	Review parent survey results
	Executive Director

	May
	Adopt Budget;  Board of Trustees self-evaluation;
Executive director annual evaluation
	Finance Committee;  Governance Committee;
President

	June
	Annual meeting
	President

	July
	
	

	August
	Prior year financial review;  Trustee disclosure of financial interest
	Finance Committee;  Clerk

	September
	Risk management/insurance policies
	Finance Committee

	October
	MCAS review;  Audit review;  Accountability plan review
	Academic Excellence Comm.;  Finance Comm.; President

	November
	Annual appeal
	Funds Development Committee

	December
	Election of new board members and officers;  Legal review
	Governance Committee;  Executive Director


Board planning:
The board of trustees continuously plans MLK Charter School’s future.  One tool is 
inclusion of goals in the executive director’s annual evaluation.  Trustees specifically review progress on those goals during the mid-year and annual evaluations of the executive director.  Those goals for the 2009-10 school year were:

Financial Management Goals for 2009-2010:

- Continue to operate at surplus

- Continue effective financial management

- Successful FY 2009 audit 

Student Achievement Goals for 2009-2010:

- Broaden and deepen the educational program to achieve our mission

- Ensure alignment of the curriculum with the Massachusetts Curriculum Frameworks

- Improve instruction by expanding our ability to implement assessment-driven instruction, 
       strengthen differentiation of instruction, and increase constructivist approach to instruction

- Modify education program to address concerns raised by MCAS results

Personnel Goals for 2009-2010:

- Maintain our successful personnel practices including hiring, promotion, and fostering 
       staff morale

- Enhance the performance of administration

- Continue to convene volunteer staff committees to develop school practices

- Increase our ability to address the social emotional needs of the children through more   

       services including support for parents/guardians

- Expand special education and mathematics staff within the constraints of the budget

Operations Goals for 2009-2010:

- Continue smooth, efficient, friendly operations

- Continue enrollment near capacity and strong parent/guardian satisfaction

- Maintain overall quality while adding 5th grade, employing additional staff, and adding a 
       third site or moving

- Friends purchase 285 Dorset Street and school moves in before the 2010-2011 school year

- Begin to address areas identified for improvement in the Year 3 Site Visit Report

- Progress in capital campaign as measured in context of recession 

- Hire additional staff to maintain successful operations and develop the educational 
       program within limits of funding constraints of recession

- Apply for charter renewal

- Work with Board of Trustees to prepare for founding trustees’ completion of their terms 
       at the end of 2010

The executive director’s mid-year and annual report about his performance specifically discuss progress toward each of these goals.  The board’s annual evaluation of the executive director explains the board’s goals for the executive director for the upcoming year.

Family satisfaction: 
The school met the two measures of family satisfaction in the accountability plan.  MLK Charter School measures enrollment and the number of students whose families choose to withdraw.  Enrollment exceeded the charter capacity for the 2009-10 school year.  For each student who withdraws, the school office records the reason for the withdrawal.  The results of the 2009-10 annual parent/guardian survey are attached.  The faculty, office staff, and administration frequently speak informally with parents, guardians, and students to assess the level of dissatisfaction and any concerns.
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Financial oversight:  
The executive director and the accountant, Ken Mruk of NonProfit Data Management, prepared a proposed budget for fiscal year 2011.  The proposed budget included the school’s additional faculty in special education, replacement of literacy specialists following a year without the position, increased rent expense to pay for the expanded facility at Dorset Street, and money to pay for the elements of the new plan to achieve academic excellence.  These priorities arise out of a synthesis of board and staff discussions.  The board treasurer Beth deSousa and the Finance Committee requested changes in the proposed budget.  The potential impact of the economic uncertainty on the amount of tuition added force to MLK Charter School’s commitment to budget conservatively. The Finance Committee met on April 14, 2010, reviewed the budget proposals and agreed on the terms of a budget to present to the board of trustees.  On June 23, 2010, the trustees approved the budget proposed by the Finance Committee.    

Recruitment and Retention Plan
(as of July 20, 2010)

Recruitment Plan
	Student Recruitment Plan
	List goals for recruitment activities for each demographic group.

	Demographic Group

A.  Special education students 
	As of the DESE data sent out July 2010, 9.0% of our students are special education, which is in the first quartile of comparable schools. In keeping with federal law, MLKCSE has a Child Study Team that assesses referred students to determine each individual student’s needs. The places where we recruit are likely to have students with special needs. Because our parents express such a high level of satisfaction, including how we support the needs of diverse learners, ultimately their word of mouth is our best recruitment strategy. We may also send notices of our lottery dates to the Massachusetts Rehabilitation Commission.



	Demographic Group

B.  Limited English-proficient students 
	As of the DESE data sent out July 2010, 5.3% of our students are limited English proficient, which is above the first quartile of comparable schools, but below the median. Our most successful strategies have been to send out bilingual/bicultural faculty to recruit students, and our goal is to continue this practice. We will recruit at locations with a high Latino population, such as the Carew Street Head Start and the New North Citizen’s Council.

	Demographic Group

C.  Students eligible for free lunch 
	As of the DESE data sent out July 2010, 70.5% of our students are eligible for free lunch, which is above the first quartile of comparable schools, and just below the median. The Executive Director and other faculty will visit pre-schools where the children are eligible for free lunch, for scheduled recruitment events.  We will also distribute flyers at community centers, churches, libraries, after-school programs, YMCA, beauty parlors, and supermarkets.  In addition, we may advertise on radio stations and in newspapers.  Finally, because we already enroll this demographic, our most successful recruitment strategy is through word of mouth.

	Demographic Group 

D.  Students eligible for reduced price lunch 
	As of the DESE data sent out July 2010, 14.1% of our students are eligible for reduced-price lunch, which is significantly above the median of comparable schools. The Executive Director and other faculty will visit pre-schools where the children are eligible for reduced-price lunch, for scheduled recruitment events.  We will also distribute flyers at community centers, churches, libraries, after-school programs, YMCA, beauty parlors, and supermarkets.  In addition, we may advertise on radio stations and in newspapers.  Finally, because we already enroll this demographic, our most successful recruitment strategy is through word of mouth.


 Retention Plan

	Student Retention Plan
	

	Annual goal for student retention:
	90% stability rate, as defined by the DESE: “The stability rate measures how many students remain in a district or school throughout the school year.”


	Retention Activity 1
	We strive to create Dr. King’s vision of a beloved community at MLKCSE. We use positive language to reinforce positive behaviors, demonstrating our belief in the successful potential of all of our students. The positive language is expressed in our pervasive School Culture guidelines and Dr. King Values, all of which are reinforced at breakfast, in classrooms, in the hallways, and at assemblies.


	Retention Activity 2
	The programs at MLKCSE are designed to facilitate student success, and student interest in these programs helps ensure retention. Our programs include community service learning activities, field trips, after-school clubs, Book of Honor awards, Dr. King Scholarships for college, and Family Nights that attract students’ extended families.


	Retention Activity 3
	The school provides attention to all students. Each classroom is staffed with at least two well-educated adults. Instruction is both whole group and small group. Our preferred pedagogy is constructivism, which allows students to develop their own understanding, thus encouraging student engagement and increasing the likelihood of retention. In addition, volunteers provide extra one-on-one attention.


	Retention Activity 4
	Our Social Work Department (a Master's level Social Worker and graduate social work interns) provides individual, small-group and large-group counseling to students. We work with all kindergarten through fifth-grade students in small-group pro-social discussions. These groups address material such as Second Step (a violence-prevention program), our own Creating a Just and Peaceful Beloved Community curriculum, and, in general, how to be kind, ensure safety, and improve community.


	Retention Activity 5
	Our Student Support Team is composed of four full-time members: the Character Development Specialist, the Beloved Community Advocate, the Student Support Advocate, and the School Social Worker. The members of this team respond to students who are struggling to maintain their focus on academics throughout the school day. Additionally, they provide support during lunch and recess, outreach to parents, and help facilitate character development groups.


	Retention Activity 6
	For students with special needs, our Special Education Department provides push-in and pull-out services that include all IEP services to which each student is entitled. In 2010-2011, each grade-level team will have a Special Education Teacher or Co-Teacher as a member dedicated to providing the majority of the special education services for that grade.



Dissemination

As a young school beginning the process of sharing best practices, various members of our instructional staff and administration have visited comparable charter, magnet, and district schools. In addition to a wide variety of guests we invite into MLKCSE, in March 2009, Jackson Street School faculty members visited our school. Our guests tend to have glowing remarks about the school, commenting especially on the happiness of the children and the friendliness of the staff. Visitors appreciate the school-wide language in the School Culture Initiative, the Dr. King Values, and our mission statement.

We will continue to share models of best practices both locally and more broadly.  Locally, we are developing relationships with schools in our region, and we anticipate mutual benefits from these relationships. More broadly, our Director of Education published an article in the Massachusetts Association for Supervision and Curriculum Development Perspectives titled “The Learning Community from Scratch.” Through further open communications and with anticipated improvement in the success of our young school, we intend to increase our dissemination practices in the years ahead.

We will consider dissemination of some of our most innovative practices, including:

· acquiring a renovated facility in only our fourth year;

· hiring teachers who are relatively new to the profession as Teaching Partners, and allowing them to grow into positions as Co-Teachers and lead Teachers;

· pursuing Dr. King’s ideal of the beloved community;

· Beloved Community Advocate position;

· Character Development Specialist position;

· providing college scholarships for some of our young scholars through the Dr. King Scholars Program.

Financial Reports
Unaudited FY10 Statement 
	Revenues
	
	
	
	
	
	

	
	
	State Sources
	
	
	
	

	
	
	
	Per-Pupil Revenue
	
	$4,020,419

	
	
	Federal Entitlements & Grants
	
	

	
	
	
	DESE
	$555,350

	
	
	
	Other
	$12,750

	
	
	Other Revenue
	
	
	
	

	
	
	
	Other
	
	
	
	$11,986

	Total Revenues
	
	
	
	
	$4,600,506

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	
	
	Salaries & Wages
	
	
	$2,358,216

	
	
	Fringe Benefits
	
	
	
	$326,695

	
	
	Contractual Consultants/Services
	$164,110

	
	
	Professional Development
	
	$18,892

	
	
	Instructional Supplies/Materials
	
	$236,595

	
	
	Student-Related Activities
	
	$4,398

	
	
	Transportation
	
	
	
	$1,064

	
	
	Maintenance & Grounds
	
	
	$499,248

	
	
	Insurance
	
	
	
	$12,023

	
	
	Depreciation
	
	
	
	$127,883

	
	
	Recruitment/Advertising
	
	
	$717

	
	
	Admin. Expense & Supplies
	
	
	$47,482

	
	
	Other
	
	
	
	
	$13,995

	Total Expenses
	
	
	
	
	$3,811,317

	
	
	
	
	
	
	
	 

	Net
	
	
	
	
	
	
	$789,189 


FY10 Statement of Net Assets

	Assets
	
	
	
	
	
	
	

	
	
	
	Cash-Operating Funds
	
	
	$1,618,435

	
	
	
	Revenue Receivable
	
	
	$571,048

	
	
	
	Prepaid Expenses
	
	
	$51,883

	
	
	
	Net Fixed Assets
	
	
	
	$566,229

	
	
	
	
	
	
	
	
	

	Total Assets                                                                                                                                                   $2,807,595

	
	
	
	
	
	
	
	
	

	Liabilities & Fund Balance

	Liabilities
	
	
	
	
	
	
	

	
	
	
	Accounts Payable
	
	
	$41,046

	
	
	
	Accrued Expenses
	
	
	$319,619

	
	
	
	
	
	
	
	
	

	Total Liabilities                                                                                                                                                $360,665

	
	
	
	
	
	
	
	
	

	Fund Balance
	
	
	
	
	
	$2,446,930

	
	
	
	
	
	
	
	
	 

	Total Liabilities & Fund Balance                                                                                                                  $2,807,595


FY11 Approved School Budget

	Revenues

	
	
	State Sources
	
	
	
	

	
	
	
	Per-Pupil Revenue
	
	$4,059,806

	
	
	Federal Entitlements & Grants
	
	

	
	
	
	DESE
	$621,711

	
	
	
	Other
	$56,000

	
	
	Other Revenue
	
	
	
	

	
	
	
	Other
	
	
	
	$6,000

	Total Revenues                                                                                                                                $4,743,517

	
	
	
	
	
	
	
	

	Expenses

	
	
	Salaries & Wages
	
	
	$2,939,487

	
	
	Fringe Benefits
	
	
	
	$428,283

	
	
	Contractual Consultants/Services
	$174,590

	
	
	Professional Development
	
	$20,000

	
	
	Instructional Supplies & Materials
	$236,500

	
	
	Student-Related Services
	
	$3,500

	
	
	Testing & Assessment
	
	
	$30,000

	
	
	Transportation
	
	
	
	$3,000

	
	
	Maintenance & Grounds
	
	
	$674,500

	
	
	Insurance
	
	
	
	$12,500

	
	
	Depreciation
	
	
	
	$145,000

	
	
	Recruitment/Advertising
	
	
	$1,000

	
	
	Admin. Expense & Supplies
	
	
	$49,700

	
	
	Other
	
	
	
	
	$25,457

	Total Expenses                                                                                                                                 $4,743,517

	
	
	
	
	
	
	
	 

	Net
	
	
	
	
	
	
	$0


	Contributions
	
	FY 2011

Budget

	
	
	

	Contributions – Friends of MLK Charter School
	
	0 

	Contributions - Other
	
	0 

	 
	
	

	Total Contributions
	
	0 

	 
	
	

	Other Revenue
	
	

	Investment Income
	
	5,000 

	Other Income
	
	 

	 
	
	

	Total Other Revenue
	
	5,000 

	
	
	

	TOTAL REVENUE
	
	4,743,517 


	Revenue
	
	FY 2011

Budget

	
	
	

	Per Pupil Tuition 
(380 Students at $11,246 @ 95 %)
	
	4,059,806 

	
	
	

	Grants & Entitlements
	
	

	Entitlements
	
	

	Special Education
	
	127,977 

	Special Ed. Improvement & Development
	
	0 

	Early Literacy Intervention Program
	
	0 

	State Start Up
	
	0 

	Title I
	
	462,075 

	Title IIA Teacher Quality
	
	29,610 

	Title IID Enhanced Educational Technology
	
	2,049 

	Title V Innovative Programs
	
	0 

	Total Entitlements
	
	621,711 

	 
	
	

	Grants 
	
	48,000 

	Erate
	
	8,000 

	Social Work Partnership
	
	0 

	Nutrition Funding - State
	
	0 

	Total Grants
	
	56,000 

	 
	
	

	Total Entitlements & Grants
	
	677,711 

	
	
	

	Program Fees
	
	

	Summer Academic Support Fees
	
	1,000 

	
	
	

	Inkind Revenue
	
	

	
	
	

	Inkind Transportation
	
	0 

	Inkind Meals
	
	0 

	 
	
	

	Total Inkind
	
	0 

	Expenses (Salaries & Wages)
	
	FY 2011

Budget

	
	
	

	Executive Director (1)
	
	125,000 

	Director of Education
	
	0 

	Supervisor of Curriculum & Instruction (1)
	
	68,000 

	Academic Coordinator (1)
	
	55,000 

	Program Development Coordinator (1)
	
	42,000 

	Administrative – Support/Clerical (5)
	
	150,000 

	Operations Supervisor (1)
	
	65,000 

	Counselor (1)
	
	45,000 

	Teachers (32)
	
	1,272,387 

	Special Education (5)
	
	170,000 

	Reading Department (2)
	
	88,000 

	Math Specialists (2)
	
	92,700 

	Other – Professional (3)
	
	120,000 

	Nurse (1)
	
	54,000 

	Paraprofessionals (17)
	
	422,400 

	Lunch/Bus Monitors (10)
	
	90,000 

	Other Student Services
	
	0 

	Custodian (2)
	
	60,000 

	Summer Academic Support
	
	20,000 

	  Total Salaries & Wages
	
	2,939,487


	Payroll Taxes & Employee Benefits
	
	FY 2011

Budget

	 
	
	

	Payroll Taxes
	
	106,703 

	Workers Compensation Insurance
	
	12,934 

	Health Ins
	
	308,646 

	 
	
	

	Total Payroll Taxes & Employee Benefits
	
	428,283 


	Contracted  Services
	
	FY 2011

Budget

	 
	
	

	Public Relations/Marketing
	
	3,500

	Audit
	
	15,000

	Outsource Accounting
	
	19,090

	Legal
	
	5,000

	Payroll Services
	
	7,000

	Contracted Services – Instructional
	
	

	Math Consultant
	
	

	Consultant
	
	125,000

	Special Assessment/Testing
	
	30,000

	
	
	

	Total Contracted Services
	
	204,590

	
	
	

	Professional Development
	
	20,000 


	Student Health Services
	
	FY 2011

Budget

	 
	
	

	Student Health Services
	
	0 


	Administrative 
Expenses & Supplies
	
	FY 2011

Budget

	 
	
	

	Dues/Licenses/Subscriptions
	
	10,500 

	Office Supplies & Materials
	
	7,000 

	Telephone
	
	20,000 

	Printing/Reproduction
	
	8,500 

	Postage
	
	3,500 

	Bank/Finance Charges
	
	200 

	 
	
	

	Total Administrative Expenses & Supplies
	
	49,700 


	Instructional
Material & Supplies
	
	FY 2011

Budget

	
	
	

	Instructional Material & Supplies
	
	165,000 

	Equipment & Furniture
	
	15,000 

	Non-Instructional Equipment
	
	

	Information Management & Technology
	
	50,000 

	Computer Supplies & Repairs
	
	4,500 

	Library
	
	1,000 

	Instructional Supplies
	
	1,000 

	 
	
	

	Total Instructional Material & Supplies
	
	236,500 

	
	
	

	Maintenance of Building & Grounds
	
	

	 
	
	

	Maintenance of Equipment
	
	6,500 

	Maintenance of Building & Grounds
	
	120,000 

	Building Renovation/Construction
	
	0 

	Utilities
	
	80,000 

	Rental/Lease of Permanent Buildings & Grounds
	
	468,000 

	Rental/Lease of Buildings/Grounds
	
	0 

	 
	
	

	Total Maintenance of Buildings & Grounds
	
	674,500 

	
	
	

	Depreciation Expense
	
	

	 
	
	

	Depreciation for Information Technology
	
	35,000 

	Depreciation of Furniture
	
	37,500 

	Depreciation of Equipment
	
	72,500 

	 
	
	

	Total Depreciation Expense
	
	145,000 

	
	
	

	Transportation Expenses
	
	

	 
	
	

	Student Transportation
	
	2,000 

	Inkind Student Transportation
	
	

	Travel Expenses
	
	1,000 

	 
	
	

	Total Transportation Expenses
	
	3,000 


	Student-Related Activities
	
	FY 2011

	
	
	Budget

	
	
	

	Student Food Services
	
	1,000 

	Inkind Food Services/Meals
	
	

	Athletic Services
	
	

	Parent Functions
	
	1,500 

	Field Trips/Recreation
	
	1,000 

	 
	
	

	Total Student-Related Activities
	
	3,500 

	
	
	

	Recruitment/Advertising
	
	

	 
	
	

	Recruitment/Advertising
	
	1,000 

	
	
	

	Insurance Expense
	
	

	 
	
	

	Insurance
	
	9,000 

	Directors & Officers
	
	2,500 

	Property/Liability
	
	1,000 

	Vehicle Insurance
	
	 

	 
	
	

	Total Insurance Expense
	
	12,500 

	
	
	

	Fundraising Expenses
	
	

	 
	
	

	Fundraising - School
	
	1,000 

	
	
	

	Other Expenses
	
	

	 
	
	

	Staff Stipends
	
	

	Workshops & Conferences
	
	1,000 

	Board Expenses
	
	1,000 

	Contingency fund
	
	11,457 

	Other
	
	11,000 

	 
	
	

	Total Other Expenses
	
	24,457 

	
	
	

	Total Expenses
	
	4,743,517 

	
	
	

	
	
	

	Net Surplus/(Deficit)
	
	0 


Data Section
	Instructional Time:

	Total number of instructional days for the 2009-10 school year:
	180

	First and last day of the 2009-10 school year:
	First Day – 08/31/2009

Last Day – 06/17/2010

	Length of school day:
	8:00 a.m. to 2:45 p.m. for K

8:00 a.m. to 3:45 p.m. 

for grades 1,2,3,4,5


	STUDENT Enrollment Information:

	Number of students who completed the 2008/2009 school year but did not reenroll for the 2009/2010 school year (excluding graduates):
	21

	Total number of students enrolled as of October 1, 2009: 
	376

	Total number of students who enrolled during the 2009/2010 school year, after October 1, 2009:
	7

	Total number of students who left during the 2009/2010 school year, after October 1, 2009:
	30

	Total number of students enrolled as of the June 2010 SIMS submission: 
	353

	Number of students who graduated at the end of the 2009/2010 school year:
	n/a

	Number of students on waitlist as of June 30, 2010
	69

(K-4, 1st-21, 2nd-35, 3rd-9, 4th-0, 5th-0)


Summary of Reasons for Student Departures (includes those who did not return for Sept., 2009 and those who left during 2009/2010):

	Reason for Departure
	Number of Students

	Moved out of the area
	22

	Required specialized placement
	8

	Desired K to 12 school
	1

	Transportation problems
	0

	Chose other educational setting

· Preferred a school closer to home              4

· Metco                                                     1

· Custody Issues                                        2

· Sibling needed special services, parent 

       wanted both children in same school          2

· Home School                                           1

· Dissatisfied with MLKCSE                          5
· Unknown                                                5
	20




	STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION 

(for students enrolled as of the June 2010 SIMS submission)

	Race/Ethnicity
	# of students
	% of entire student body

	African-American
	203
	57

	Asian
	0
	0

	Hispanic
	127
	35

	Native American
	5
	1

	White
	8
	2

	Native Hawaiian, Pacific Islander
	0
	0

	Multi-Race, Non-Hispanic
	10
	2

	Special Education
	34
	9

	Limited English Proficient
	27
	7

	Low Income 
	303
	85


	ADMINISTRATIVE ROSTER FOR THE 2009-10 SCHOOL YEAR

	Title
	Brief Job Description
	Start date
	End date 

	Executive Director
	Administrative oversight of all aspects of the school
	09/01/2005
	n/a

	Director of Education
	Instructional Leader
	12/01/2005
	n/a

	Daily Operations Supervisor
	Ensure safe and orderly daily operations of the school
	05/15/2006
	n/a

	Business Manager

Contracted NonProfit Data Management
	Accounting, bookkeeping and producing financial reports
	October, 2005
	n/a

	SpEd Administrator

Contracted
	Manages special education program
	August, 2006
	n/a


	TEACHERS AND STAFF ATTRITION FOR THE 2009/2010 SCHOOL YEAR

	
	Number as of the last day of the 2009/2010 school year
	Departures during the 2009/2010 school year
	Departures at the end of the 2009/2010 school year

	Classroom Teachers
	14
	
	2

	Co-Teachers
	8
	
	

	Teaching Partners
	17
	7
	1

	Literacy Teachers
	0
	
	

	Math Teachers
	2
	
	

	MCAS/ELA Teacher
	1
	
	

	SpEd Teachers
	1
	
	

	Specials Teachers
	6
	1
	1

	Other Full Time Staff
	10
	
	


	Summary of Teacher/staff reasons for Departure:

	Termination (unable to meet performance standard requirement)
	11

	Resignation
	0

	Lay-off
	1


	BOARD OF TRUSTEES FOR THE 2009-10 SCHOOL YEAR

	Name
	Position on the Board
	Committee affiliation(s)
	Expertise and/or role at school
	Number of terms served;

Length of each term; Date of expiration

	Lisa Baker*
	President
	Executive, Building, Governance
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Kisha Jones*
	Vice President
	Executive, Governance
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/12

	Beth deSousa*
	Treasurer
	Executive, Finance, Funds Development
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Janet DeGazon
	Clerk
	Executive, Finance
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/12

	Miguel Arce
	Trustee
	Funds Development
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/12

	Joe Gianesin*
	Trustee
	Academic
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Anne Harrison*
	Trustee
	Academic (chair), Finance, Building (chair)
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Legrand Hines, Jr.
	Trustee
	Building
	n/a
	1st term; Terms are 3 yrs.; Term ends 12/31/12

	Denise Jordan*
	Trustee
	Human Resources (co-chair)
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Arose Nielsen
	Trustee
	
	n/a
	1st term; Terms are 3 yrs.; Term ends 12/31/12

	Gus Pesce*
	Trustee
	
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	John Roberson
	Trustee
	Building
	n/a
	1st term; Terms are 3 yrs.; Term ends 12/31/11

	Dora Robinson*
	Trustee
	Funds Development
	n/a
	1st term (2 prior terms ended 9/23/09); 
Terms are 3 yrs.; Term ends 12/31/12

	Rodney C. Scott
	Trustee
	Finance, Building
	n/a
	1st term; Terms are 3 yrs.; Term ends 12/31/10

	Myra Smith*
	Trustee
	Human Re-sources (co-chair)
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Marie Stebbins*
	Trustee
	Funds Development (chair)
	n/a
	2nd term; Terms are 3 yrs.; Term ends 12/31/10

	Elaine Vega
	Trustee
	Human Resources
	n/a
	1st term; Terms are 3 yrs.; Term ends 12/31/11

	Terez Waldoch*
	Trustee
	Academic
	n/a
	2nd term; Terms are 3 yrs. Term ends 12/31/10


*Indicates Founding Member
Attachments
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